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NETWORK INNOVATION GRANTS - COVER SHEET

PLEASE TYPE OR PRINT YOUR RESPONSES 

DATE:

SWITZER FELLOW PROJECT LEADER(S):

PROJECT TITLE:

NAME OF APPLICANT ORGANIZATION:
WEBSITE ADDRESS:


EXECUTIVE DIRECTOR:






Telephone #:














Email Address:






CONTACT FOR THIS PROPOSAL (if different):



Telephone #:











Email Address:

MAILING ADDRESS:

WILL THIS ORGANIZATION BE THE GRANTEE IF FUNDS AWARDED? 
( yes

(No 

(If another organization will serve as fiscal agent, please include their contact information below):

FISCAL AGENT CONTACT INFORMATION (if different from Applicant Organization): 
AMOUNT REQUESTED:  $ ________________
TOTAL PROJECT BUDGET:  $________________ 

An officer of the applicant organization should sign this statement. 

I attest that I have fully authorized the submission of this proposal and will undertake this project as planned if awarded funding and that the IRS 501(c) (3) determination letter is valid.

______________________________
_________________________
______________

Name





Title




Date
PROPOSAL CHECKLIST and GRANT REVIEW PROCESS

1. Concept outreach

· Contact Lissa by email (lissa@switzernetwork.org)  or phone (207.338.5654) to discuss your idea

· Submit blog post to Switzer Website describing concept and any other supporting information, including how you would like to engage the Switzer Fellows Network.  Contact Switzer staff office for assistance if needed. 

· Submit message to listserve linking to your blog post (Switzerfellows@listserve.com) 

· Incorporate Fellow responses into project plans

2. Proposal submissions
· completed cover sheet

· proposal narrative outlining project goals, work plan, names and roles of participating Switzer Fellows, expected outcomes, products, how and to whom products will be disseminated, timeline and how Fellows will be engaged during or after the project. 

· Organization’s list of Board members and their organizational affiliations 
· Project budget (total and showing Switzer F contribution. You can use Leadership Grant Program budget format). 
· Organization’s current operating budget and most recent financial statement (link or e-version preferred, not hard copy)
· IRS determination letter for proposed grantee organization or fiscal agent. For other public agencies, please provide appropriate documentation of public charitable status.
3. Grant request Review

· Grant requests $5,000 or less will be reviewed on a rolling basis.
· Grant requests larger than $5,000 will be reviewed at the next quarterly board meeting. Contact the office for meeting dates.
4. Award and/or Feedback

Grant review will be conducted by staff.  Informal review at concept stage is critical for development of a strong proposal, as is thoughtful engagement of the Switzer Network throughout the project and at its conclusion. 

5. Grant Award

Once a request is approved, additional information may be required to complete the application (see proposal submission).  A grant agreement will be prepared for signature by the lead organization or its fiscal agent. 
6. Progress reported via Blog or other mechanism (webinar, etc.)
Specific progress and program outreach to the Switzer Fellowship Network will be determined on a case by case basis. At a minimum, sharing of the product, outcome or results will be via Switzer website, webinar, blog post or presentation. 

For Switzer Foundation only

Grant Request reviewed by: 

Date approved: 


