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2010 New England Switzer Fellows Retreat
Agenda

FRIDAY, September 10th
(Evening arrival for all 2010 New England Fellows, and out of town travelers. New Fellows please arrive in time for dinner!)

5:00 pm
Check-in 
6  - 7:00 pm
DINNER
7 – 9:00 pm
Introductions, orientation for new Fellows.  This evening will allow time for welcoming and introductions for new Fellows, as well as presentation of leadership concepts to be explored throughout the weekend. Fellows will have a chance to identify topics for networking over the weekend.
SATURDAY, September 11th 
8 – 9:00 am
BREAKFAST and check-in for new arrivals
9 – 10:00 am
INTRODUCTIONS.  Lissa Widoff, Executive Director of the Switzer Foundation, will welcome participants and discuss the agenda for the weekend.  Participant and staff introductions will be made.
TRAINING:  MESSAGING AND COMMUNICATIONS

We offer this training at the fall retreat as the first step in our effort to help Fellows develop effective communications skills.   For these trainings, we have the great privilege of engaging with a terrific group of trainers and practitioners.  Matt Wright of COMPASS (Communication Partnership for Science and the Sea) specializes in training scientists and experts to hone their messages so they can communicate their work to a wide range of audiences.  A two hour messaging workshop, including small group work, will take place in the morning.  This will prepare participants for the second part of the training with Journalist and Switzer Network News Reporter (!) Jerry Kay of Media Interchange.

10 – 12:30 pm
Part One:  MESSAGING.   Matt Wright will introduce COMPASS’s time-tested “Message Box” exercise – a simple yet powerful tool for organizing and focusing any message for any audience.  Fellows will then have the opportunity to test out their messages in a “headlining” exercise, and later in the mock interview scenarios.
12:30–1:30 pm
LUNCH
1:30 – 4:00 pm
Part Two:  INTERVIEWS.
Jerry Kay and his team will interview new Fellows and current Leadership Grantees in mock interviews.  These on-camera “live” interviews will give Fellows a chance to practice their message and to be in the spotlight for a few minutes.  We are aiming to have time for all participants to try this and learn from direct experience about the skills and awareness required for communicating your “story” effectively and engagingly.  We know that speaking in front of an audience, let alone a camera and microphone, can be daunting, so we will accommodate each of you within your comfort levels.   Jerry will also make himself available for additional interviews with selected grantees and Fellows whose work can be featured on Switzer Network News (see Switzer website for sample podcasts: www.switzernetwork.org/news) 

4 – 4:30 pm
Debrief, conclude training
4:30 – 5:30 pm
BREAK – take a walk, stretch your legs!
5:30 - 6 pm
WINE AND BEER RECEPTION
6 – 7:00 pm
DINNER
7:30-9:00 pm
EVENING PRESENTATION by Switzer Fellow and Leadership Grantee, 

Misha Mytar:  
Conservation and rural economic development in downeast Maine.
Misha is a Senior Planner in Maine’s Department of Conservation, Bureau of Parks and Lands.  In her work, she acts as a bridge between local and state-level planning needs in this remote region of Maine.   Misha will discuss the challenges inherent in balancing economic development needs with conservation, and the region’s great potential for economic development based on the amount of conservation lands acquired in recent years and the corresponding potential for nature-based tourism. 
9:00 - - - ->
HOT TUB, CAMPFIRE and social time
SUNDAY, September 12th 
8 – 9:00 am
BREAKFAST
9 - 10:45 am
DEVELOPING A LEADERSHIP LEARNING AGENDA.  Lissa Widoff will present an overview of how to create a leadership learning agenda that articulates your professional, personal and career vision and goals, and offer tools for and identify resources to help you meet your goals.  There will be small group interaction and discussion of each participant’s leadership goals in preparation for drafting a written document.  Past Fellows can likewise benefit from this exercise.

Introduction to Career Coaching and Mentoring.  Foundation staff will present guidance on effective mentoring relationships and seeking professional development support throughout your career. Fellows may serve as mentors in the future or may be seeking one in the near term. In either case, understanding the dynamics and responsibilities of both sides of this relationship can improve the value of mentor/mentee interactions.

11:00 am
PRESENTATION OF 2010 FELLOWSHIP AWARDS
11:30-12:30 pm
KEYNOTE:  1989 Switzer Fellow Eric Jay Dolin, author of the acclaimed book, Leviathan:  The History of Whaling in America (W.W. Norton) and a new book, Fur, Fortune and Empire:  The Epic History of the Fur Trade in America (W.W. Norton).  In between national book tour engagements, Eric will join us at the retreat to talk about his new book!  His career has spanned the realms of science, policy and communications.  Eric will provide a fitting and engaging capstone to all of our discussions focusing on the importance of communications in making environmental change.  Please join us!
12:30-1:30 pm
LUNCH 
1:30 pm
DEPART
SPEAKER AND TRAINER BIOGRAPHIES
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Eric Jay Dolin
24 Leicester Road

Marblehead, MA  01945

ericjayd@aol.com
www.ericjaydolin.com

Eric Jay Dolin, who grew up near the coasts of New York and Connecticut, graduated from Brown University, where he majored in biology and environmental studies.  After getting a master’s degree in environmental management from the Yale School of Forestry and Environmental Studies, he received his Ph.D. in environmental policy and planning from the Massachusetts Institute of Technology.  

Dolin has worked as a program manager at the U.S. Environmental Protection Agency, an environmental consultant stateside and in London, an intern at the National Wildlife Federation and on Capitol Hill, a fisheries policy analyst at the National Marine Fisheries Service, and an American Association for the Advancement of Science Mass Media Science and Engineering Fellow at BusinessWeek.  Much of Dolin’s writing reflects his interest in wildlife, the environment, and American history. 

His books include the Smithsonian Book of National Wildlife Refuges, Snakehead: A Fish Out of Water, and Political Waters, a history of the degradation and cleanup of Boston Harbor. His most recent book, Leviathan: The History of Whaling In America (W. W. Norton), was chosen as one of the best nonfiction books of 2007 by the Los Angeles Times and the Boston Globe. Leviathan has also won a number of awards, including the 2007 John Lyman Award for U. S. Maritime History, the eighth annual Massachussetts Book Award (nonfiction honors), and the twenty-third annual L. Byrne Waterman Award, given by the New Bedford Whaling Museum, for

outstanding contributions to whaling research and history.  Dolin and his family reside in Marblehead, Massachusetts.
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Chris Kay

Director of Production

MediaInterchange

P. O. Box 6782

San Rafael, CA  94903

(415) 382-2082

chris@mediainterchange.org
www.mediainterchange.org
Chris Kay is a videographer and video editor. She produces many online media productions including Switzer Network News reports and Estuary News for the San Francisco Estuary Partnership.  She published the Science in Action Learning Series of books for children which was done in partnership with the California Academy of Sciences. Chris’s career has mirrored the changes in media having started producing radio programs for terrestrial radio stations 30 years ago and moved to online radio and tv 15 years ago. She has created many You Tube video sites as well as many podcasts.  She also launched an online TV channel for the County of Marin.
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Jerry Kay
Executive Director

MediaInterchange

P. O. Box 6782

San Rafael, CA  94903

(415) 382-2082

jerry@mediainterchange.org
www.mediainterchange.org

Jerry Kay has worked as a teacher, broadcast journalist, speaker, talk show host, publisher, and lecturer focusing on ways to inform, involve and inspire the public. He and Chris Kay are founders of Media Interchange a non-profit media organization. They originated the Teen Environmental Media Network which offers teenagers environmental media journalism training. Jerry also hosts and produces podcasts for the Monterey Bay Aquarium, National Oceanic and Atmospheric Administration, San Francisco Bay Joint Venture and the San Francisco Botanical Garden.  Jerry has served as the Publisher of the Environmental News Network, Host of EarthNews Radio for CBS radio nationally, Host of Beyond Organic on Sirius Satellite Radio, Public Affairs Director at KFRC Radio and Chaired the Department of Educational Media at the California Academy of Sciences.   Jerry is the recipient of the Harold Gilliam Award for Excellence in Environmental Reporting from the Bay Institute.
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Misha Mytar
Senior Planner

Maine Department of Conservation, Bureau of Parks and Lands

Augusta, ME

(207) 460-4818

Misha.Mytar@maine.gov
Misha received a master’s degree in Community Planning and Development at the Muskie School of Public Service at the University of Southern Maine. Her studies explored how unplanned and rapid development affects environments, economies and quality of life. Misha studied anthropology at Yale University before returning home to Maine. Since then, she has worked in forest research, community organizing, sustainable tourism, land conservation and environmental planning. Most recently she has been working to plan for municipal greenhouse gas reductions, a wildlife corridor involving multiple towns and conservation organizations, and the protection and promotion of scenic resources in Downeast Maine. Her goal is to help municipalities plan for sustainable development and conservation organizations coordinate with local development objectives. She hopes that by integrating environmental science with land use planning and policy she can help reconcile growth and conservation in her home state of Maine and beyond.
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Matthew Wright
Outreach Specialist
COMPASS

8401 Colesville Road, Suite 500

Silver Spring, MD  20910

(301) 830-7086

mwright@compassonline.org
As Outreach Specialist for COMPASS, Matthew works to raise the profile of ocean science and conservation issues. He helps scientists communicate the meaning of their science to the wider world, and connects these experts with journalists who want to know the latest in marine conservation. In collaboration with his COMPASS teammates, he helps catalyze relationship building between scientists, journalists and policy makers. Matthew holds a Master's degree in Marine Science from Arizona State University, where he studied sea snails that are adapted to survive sudden and extreme shifts in temperature. He also has a Graduate Certificate in Science Communication from the University of California, Santa Cruz, and has held several science writing internships at Stanford University. Prior to joining COMPASS, Matthew worked as a science writer for the Carnegie Institution of Washington in Washington, D.C.
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Lissa Widoff
Executive Director

Robert & Patricia Switzer Foundation

P. O. Box 293

Belfast, ME  04915

(207) 338-5654

lissa@switzernetwork.org
Lissa Widoff is currently Executive Director of the Robert and Patricia Switzer Foundation, an environmental foundation based in Belfast, Maine that supports graduate Fellowships in New England and California and a Leadership Grant Program supporting NGO partnerships with Switzer Fellows to work on critical environmental issues in the US. Lissa began as Executive Director in 1999 and has overseen the growth of the organization in its program development, governance structure engaging family and non-family trustees and financial management. Ms. Widoff has extensive experience in managing philanthropic initiatives. One such initiative was the Collaboration of Community Foundations for the Gulf of Maine that helped 6 New England and maritime Canada community foundations increase their grantmaking on coastal and marine issues, including marine resource conservation, management and economic development to support fishing communities. She has also led a Maine Community Foundation initiative promoting community arts and cultural development. Prior to this, she co-directed The Land for Maine’s Future Program, a public land acquisition program in Maine through which she oversaw the protection of over 50,000 acres of wildlands and recreation areas for public use and enjoyment and helped craft the first state purchases of conservation easements on forestland. Ms. Widoff is trained as an ecologist and has worked for the State of Maine, The Nature Conservancy, the University of Maine and as a consultant in that capacity and has served on the Boards of the Natural Resources Council of Maine, the Maine Chapter of the Nature Conservancy and other local organizations. Ms. Widoff is currently a member of the Board of Environmental Protection in Maine, appointed by Governor Baldacci in March 2008.  She holds a B.S degree from SUNY College of Environmental Science and Forestry and an M.P.A from Harvard University’s Kennedy School of Government.
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