
2011 New England Switzer Fellows Retreat 
Agenda

FRIDAY, September 16  th  
(Evening arrival for all 2011 New England Fellows, and out of town travelers. New Fellows please 
arrive in tme for dinner!)

5:00 pm Check-in 
6:00 –  7:00 pm DINNER
7:00 – 9:00 pm INTRODUCTIONS, ORIENTATION FOR NEW FELLOWS.  This evening will allow 

tme for welcoming and introductons for new Fellows, as well as presentaton of 
leadership concepts to be explored throughout the weekend. Fellows will have a 
chance to identfy topics for networking over the weekend. Partcipant and staf 
introductons will be made.

SATURDAY, September 17  th     

8:00 – 9:00 am BREAKFAST and check-in for new arrivals

9:00 – 9:15 am INTRODUCTIONS.  Lissa Widof, Executve Director of the Switzer Foundaton, 
will welcome partcipants and introduce the Communicatons training, trainers 
and context for this work.  

9:15 – 12:30 TRAINING:  MESSAGING AND COMMUNICATIONS
We ofer this training at the fall retreat as the frst step in our efort to help Fellows develop 
efectve communicatons skills.   For these trainings, we have the great privilege of engaging 
with a terrifc group of trainers and practtoners.  Mat Wright of COMPASS (Communicaton 
Partnership for Science and the Sea) specializes in training scientsts and experts to hone their 
messages so they can communicate their work to a wide range of audiences. The morning 
session will include training with actve feld journalists and topics such as

- Welcome to My World – real world stories from professional journalists
- Bridging the worlds of science and journalism
- Show Don’t Tell: The Storytelling Process 
- An introducton to messaging using a tool called the Message Box, a simple yet 

powerful tool for organizing and focusing any message for any audience that will be 
useful beyond the workshop setng.  Fellows will then have the opportunity to test 
out their messages in a “headlining” exercise, and later in the mock interview 
scenarios.

12:30–1:30 pm LUNCH
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1:30 – 4:45 pm COMMUNICATIONS TRAINING – MOCK INTERVIEWS

The afernoon segment will engage our Journalist partners in preparing for and engaging in 
Mock Interviews.  Following a group discussion on “How to Ace Your Interview”, all new Fellows 
and Grantees and others as tme permits, will be able to try out their message during a mock 
interview with a REAL team of journalists. These mock interviews will NOT be recorded, but will 
be great practce for on-site recorded interviews that will occur afer your mock interview.  

REAL WORLD PRACTICE - RECORDED INTERVIEWS

All Fellows will have an opportunity to take part in recorded interviews.  This is an opportunity to 
get your message out about your work, your organizaton or a pitch you are trying to make to a 
funder, and be able to use the fnished piece for learning or postng!

The recorded interviews will be conducted by Media Interchange Journalist Jerry Kay and his 
team that has been producing our Switzer Network News Reports as well as extensive reportng 
for video, tv and online sources. These on-camera “live” interviews will give Fellows a chance to 
practce their message and to be in the spotlight for a few minutes.  We are aiming to have tme 
for all partcipants to try this and learn from direct experience about the skills and awareness 
required for communicatng your “story” efectvely and engagingly.  We know that speaking in 
front of an audience, let alone a camera and microphone, can be dauntng, so we will 
accommodate each of you within your comfort levels.  (see Switzer website for sample podcasts: 
www.switzernetwork.org/news) 

4:30 – 5:00 pm DEBRIEF, CONCLUDE TRAINING

5:00 – 6:00 pm BREAK – take a walk, stretch your legs!

5:30 –  6 pm WINE AND BEER RECEPTION

6 – 7:00 pm DINNER

7:00 – 10:00 pm  NETWORKING AND CAMPFIRE/HOT TUB

Our journalist colleagues and trainers will be with us most of the evening to help you work on 
messaging and learning new approaches to communicatng your work. And of course, tme to 
relax, network and learn more about your colleagues, visit with Switzer staf and trustees.

Bring slides of your projects, we may try a project “Slam” where each partcipant has 3 minutes 
and 3 slides (bring a fash drive) to pitch an idea or problem you’d like help solving.  

Or, bring musical instruments and swimsuit for Hot Tub!  This is a tme to relax afer the day’s 
hard work. 
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SUNDAY, September 18  th     

8:00 – 9:00 am BREAKFAST

9:00 – 10:45 amINTRODUCTION TO CAREER COACHING, MENTORING AND NETWORKS. 
Foundaton staf will present guidance on efectve mentoring relatonships and 
seeking professional development support throughout your career. Fellows may 
serve as mentors in the future or may be seeking one in the near term. In either 
case, understanding the dynamics and responsibilites of both sides of this 
relatonship can improve the value of mentor/mentee interactons. In additon, 
ideas for helping Fellows use the resources of the Switzer Network will be 
explored.

SMALL GROUP LEADERSHIP DISCUSSIONS:  DEVELOPING A LEADERSHIP 
LEARNING AGENDA.  Lissa Widof will present an overview of how to create a 
leadership learning agenda that artculates your professional, personal and 
career vision and goals, and ofer tools for and identfy resources to help you 
meet your goals.  There will be small group interacton and discussion of each 
partcipant’s leadership goals in preparaton for drafing a writen document. 
Past Fellows can likewise beneft from this exercise.

11:00 am PRESENTATION OF 2011 FELLOWSHIP AWARDS

11:30-12:30 KEYNOTE:  Kenneth Bailey, co-Founder and Judith Leemann, 
Artst in Residence, Design Studio for Social Interventon. 
Design Thinking – New Pathways for Social Change.  Kenneth 
Bailey and Judith Leemann will introduce how systems change can occur using 
principles of “design thinking,” a merging of design principles, community 
engagement, visual communicaton and systems thinking. This talk will engage 
partcipants in a presentaton and interactve discussion about new ways of 
problems solving in complex human systems in such a way that we tap creatve 
solutons.  

12:30-1:30 pm LUNCH 

1:30 pm DEPART
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SPEAKER AND TRAINER BIOGRAPHIES

Chris Kay
Director of Producton
MediaInterchange
P. O. Box 6782
San Rafael, CA  94903
(415) 382-2082
chris@mediainterchange.org
www.mediainterchange.org

Chris Kay is a videographer and video editor. She produces many online media productons 
including Switzer Network News reports and Estuary News for the San Francisco Estuary 
Partnership.  She published the Science in Acton Learning Series of books for children which was 
done in partnership with the California Academy of Sciences. Chris’s career has mirrored the 
changes in media having started producing radio programs for terrestrial radio statons 30 years 
ago and moved to online radio and TV 15 years ago. She has created many You Tube video sites 
as well as many podcasts.  She also launched an online TV channel for the County of Marin.

Jerry Kay
Executve Director
MediaInterchange
P. O. Box 6782
San Rafael, CA  94903
(415) 382-2082
jerry@mediainterchange.org
www.mediainterchange.org

Jerry Kay has worked as a teacher, broadcast journalist, speaker, talk show host, publisher, and 
lecturer focusing on ways to inform, involve and inspire the public. He and Chris Kay are founders 
of Media Interchange a non-proft media organizaton. They originated the Teen Environmental 
Media Network which ofers teenagers environmental media journalism training. Jerry also hosts 
and produces podcasts for the Monterey Bay Aquarium, Natonal Oceanic and Atmospheric 
Administraton, San Francisco Bay Joint Venture and the San Francisco Botanical Garden.  Jerry 
has served as the Publisher of the Environmental News Network, Host of EarthNews Radio for 
CBS radio natonally, Host of Beyond Organic on Sirius Satellite Radio, Public Afairs Director at 
KFRC Radio and Chaired the Department of Educatonal Media at the California Academy of 
Sciences.   Jerry is the recipient of the Harold Gilliam Award for Excellence in Environmental 
Reportng from the Bay Insttute.
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Mathew Wright
Outreach Specialist
COMPASS
8401 Colesville Road, Suite 500
Silver Spring, MD  20910
(301) 830-7086
mwright@compassonline.org

As Outreach Specialist for COMPASS, Mathew works to raise the profle of ocean science and 
conservaton issues. He helps scientsts communicate the meaning of their science to the wider 
world, and connects these experts with journalists who want to know the latest in marine 
conservaton. In collaboraton with his COMPASS teammates, he helps catalyze relatonship 
building between scientsts, journalists and policy makers. Mathew holds a Master's degree in 
Marine Science from Arizona State University, where he studied sea snails that are adapted to 
survive sudden and extreme shifs in temperature. He also has a Graduate Certfcate in Science 
Communicaton from the University of California, Santa Cruz, and has held several science 
writng internships at Stanford University. Prior to joining COMPASS, Mathew worked as a 
science writer for the Carnegie Insttuton of Washington in Washington, D.C.

Lissa Widof
Executve Director
Robert & Patricia Switzer Foundaton
P. O. Box 293
Belfast, ME  04915
(207) 338-5654
lissa@switzernetwork.org

Lissa Widof is currently Executve Director of the Robert and Patricia Switzer Foundaton, an 
environmental foundaton based in Belfast, Maine that supports graduate Fellowships in New 
England and California and a Leadership Grant Program supportng NGO partnerships with 
Switzer Fellows to work on critcal environmental issues in the US. Lissa began as Executve 
Director in 1999 and has overseen the growth of the organizaton in its program development, 
governance structure engaging family and non-family trustees and fnancial management. Ms. 
Widof has extensive experience in managing philanthropic initatves. One such initatve was 
the Collaboraton of Community Foundatons for the Gulf of Maine that helped 6 New England 
and maritme Canada community foundatons increase their grantmaking on coastal and marine 
issues, including marine resource conservaton, management and economic development to 
support fshing communites. She has also led a Maine Community Foundaton initatve 
promotng community arts and cultural development. Prior to this, she co-directed The Land for 
Maine’s Future Program, a public land acquisiton program in Maine through which she oversaw 
the protecton of over 50,000 acres of wildlands and recreaton areas for public use and 
enjoyment and helped craf the frst state purchases of conservaton easements on forestland. 
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Ms. Widof is trained as an ecologist and has worked for the State of Maine, The Nature 
Conservancy, the University of Maine and as a consultant in that capacity and has served on the 
Boards of the Natural Resources Council of Maine, the Maine Chapter of the Nature Conservancy 
and other local organizatons. Ms. Widof is currently a member of the Board of Environmental 
Protecton in Maine, appointed by Governor Baldacci in March 2008.  She holds a B.S degree 
from SUNY College of Environmental Science and Forestry and an M.P.A from Harvard 
University’s Kennedy School of Government.

KENOTE SPEAKERS

Kenneth Bailey
Sector Organizing and Strategy Lead
Design Studio for Social Interventon 
1946 Washington Street, 2nd foor
Boston, MA 02118
617-445-2625
www.ds4si.org

Kenneth started his actvism in the early eightes as a 
teenager, working in his neighborhood for tenants’ rights 

and decent housing, targetng the St. Louis Housing Authority. He went on to work for COOL, a 
natonal campus-based student organizing program, and then moved to Boston where he 
worked for the Ten Point Coaliton, Interacton Insttute for Social Change, and Third Sector New 
England, as well as being on the Board for Resource Generaton. Most recently he has been a 
trainer and a consultant, primarily on issues of organizatonal development and community 
building. He frst realized the need for a more “designerly” approach to community work while 
developing parts of the Boston Community Building Curriculum for The Boston Foundaton. This 
workshop asked community actvists and residents to think about creatve ways to work with 
their community assets – existng social relatonships, individual’s gifs and skills, and untapped 
local resources. Many community residents remained locked in conventonal nonproft 
approaches to working with community assets. They weren’t obliged to, they just knew no other 
way. He realized then that actvists needed new tools to redesign approaches for community 
change, which led him to build a design studio for social actvism. The Design Studio for Social 
Interventon (DS4SI) is a space for artsts, actvists, academics and other social interventonists to 
reframe, reimagine, and reinvigorate the possibilites of the non-proft sector. Founded in 

January 2005, the studio was incubated within the Center for Refectve Community Practce 
in the Massachusets Insttute of Technology’s Department of Urban Studies and Planning. 

DS4SI is located on Washington Street in Roxbury and has fscal sponsorship provided by Third 
Sector New England.
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Judith Leemann, Artst in residence
Design Studio for Social Interventon 
1946 Washington Street, 2nd foor
Boston, MA 02118
617-445-2625
www.ds4si.org
www.judithleemann.com 
 
Judith Leemann is an artst, writer, and educator invested in 
creatng objects, texts, and environments that interrupt 
habitual thinking. She frequently works in collaboraton with 
others and with system-based methods of inquiry, poaching 

structures from outside of the arts in order to create things that don’t behave as proper art 
objects. Leemann holds an M.F.A. in Fiber and Material Studies from the School of the Art 
Insttute of Chicago and a B.A. from the University of Virginia. She is Assistant Professor in Studio 
Foundaton at the Massachusets College of Art and Design in Boston and serves as Artst-in-
Residence at the Design Studio for Social Interventon, a creatvity lab for the social justce 
sector. With Shannon Straton she co-curated Gestures of Resistance at the Museum of 
Contemporary Craf in Portland, Oregon (Jan. – June 2010) and co-chaired Gestures of  
Resistance: Craf, Performance, and the Politcs of Slowness, a 2008 College Art Associaton 
conference panel. She is a frequent guest lecturer, recently at the School of the Museum of Fine 
Arts Boston, Mildred’s Lane, the University of Virginia, Harvard University Department of Visual 
and Environmental Studies, and the School of the Art Insttute of Chicago. 
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