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Adaptive

]
hreats to the fragile e
Syslemn continue b0 pose
grave danger to the surviv-
al of coastal environments.
hMombasa's largesn marine

park at the Jomo Kenyatta Pubbic

Beach in the North Coast contin-

ues to face a myriad challenges

ranging from degradation, polla-
ton o changing environmental
comditions

Though such areas are prm-
tected, they must be actively
mataged 0 ensure their con-
tinued exisfence, A unigue pro-
gramme by the Kenya Wilkdlife

Service [KWS) in colbabosaten

wilh several key organisations

aimed at adapting a managecmen|
initintive is undersay

An infernationally senowned
cofservatbonlsr,  Dr  Jeniffer

(¥Leary from the American Mu-

seum of Natural History is spear-

heading the exerciss,
The programme  Rindamen-
tally chanpes the way the KWS

management adonted
arine Par

manages i resources,” OFLeary
says. A visit to the marine park
last week provided a first hane
acoount of what plans lay ahead
for the programmes thet if lmple-
mented. will completely change
the face of conservation in Ke-
nya,

MANAGEMENT EFFORTS

Aekaptive  management i a
decision making process where
conditions  are  confinuously
monitored (o determing wheth
eT maAnagement i successful in
imeeting objectives,

O'Leary explains that while
Kemyas marine parks have man:
agoment plans with brond goals,
they lack measurabile ohjectives,

She adds that this has led 1o
difficuities in assessing the sne-
cess of any management #forl
She is currently working closaly
with Mombasa Marine Park War
den, Arthur Tuda, Peake Luna
Limbied a repastable water sports
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Habib Hakim of Peake Luna Limited with Dr Jeniffer 0'Leary . (210705 0a0MD ONANGOS TAKIARE

firm with its headguarters a1 the
Travellers Beach Hotel and an [s-
raeli ariist, Gaia Veinberg,

The initiative has also been
successhul in reaching out 1o
schools including writlng a story
book and printing posters abou
issues of beach trash and i of-
fiects on wildlife, It is nlso taking
school partles on guided bours
of the marine park for practical
benrming.

¥ Lesery savs the first step in
adapiive mansgement is 0 de-
fine suceess with alkectives, She
vaplalns  that once  objectives

have heen clearly esablished,
park conditkons are  mondioned
Vi survews of the park’s eoology
and humsan wse patberms,

If mondioring  resulis  inei-
cate that objectives are met then
the management in place ks af-
Pective and monitoring continwe
broause conditions can change,”
ELERST

She szresses thal the key fea-
ture of sdaptive mmnagement s
strong feedbisck bedween mond-
toring {data) and decision moking

in & process deseribed as leacing
by diing,

Mombasa Marine Park rangers
have undergone maining s part
of the implementation process in
park ecology, management prin-
cipbes, dota collecthon (e miss-
ing data} and datn entry

The trainings have been suc-
cessful and lave given the KWs
HLEErs - opporiunities o shane
ideas on bow (o effectively moni-
ter thie conditions,

It & expecied the progamme,
will b replicaied in other marine
patks in the country.



