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Recommendation Instructions – Switzer Environmental Fellowship 2011
To The Candidate:

Please send a copy of this instruction sheet to each of the individuals you choose to write a recommendation for you.  You should remind these individuals that applications and all supporting documents are due by January 15, 2011 and that your application will not be considered if recommendation letters are not submitted by that date.  Please note that recommendations must be e-mailed directly from the recommender to the Foundation, per the instructions below.  You must supply each recommender’s contact information where prompted in your application but you should not attach recommendation letters.  Again, the letters must come directly to us from each recommender. 

When choosing a recommender it is advisable to invite someone who knows you and your work well, as we ask recommenders to relay specific information and examples of your work. Recommenders do not need to be from academia.  You may have past employers, advisors or colleagues provide a recommendation.  Be sure they review the general program guidelines on the Switzer Foundation website.
To The Recommender:

The Switzer Foundation is interested in your professional assessment of the candidate.  It is important to us to learn both the candidate’s strengths AND weaknesses.  Generalizations are less useful than specific examples.  We would also appreciate knowing how long and in what capacity you have known the candidate.  Please note, applicant must plan to be enrolled as a full-time student for the entire academic year ’11 –’12. In addition, if the applicant is a PhD student, he or she must have completed three years of doctoral work by July 1, 2011, or must plan to have passed his or her qualifying exams by May 1, 2011, in order to be eligible to apply. If applicant does not meet either of these conditions, please advise applicant accordingly.  

Please submit your letter well in advance of the deadline to ensure that the application can be deemed complete by the deadline of January 15, 2011.  Recommenders should note that we strongly advise you prepare letters for no more than two candidates.  Multiple recommendation letters from the same individual may carry less weight than a carefully crafted letter for candidates with the strongest qualities. Please review the general guidelines on the Switzer Foundation website to gain a perspective on the Switzer Fellowship Program. Please note that this Fellowship is NOT a research fellowship.  It evaluates both leadership potential and research topic.
Please note that recommendations should be e-mailed directly from the recommender as an attachment in Adobe PDF or Microsoft Word format to don@switzernetwork.org with “Fellowship Recommendation – [applicant last name-firstname]” in the subject line.  Also, please use this filename convention for the recommendation itself: [applicant lastname-firstname] from [recommender lastname-firstname].  (For example, a recommendation for John Doe from Professor Harry Smith would be titled, Doe-John-from-Smith-Harry.)  Recommenders, please be sure the applicant’s name is clearly stated in the letter, and that your complete contact information (address, phone number, e-mail address) is included.

In your assessment, please specifically address the following points:

· the candidate’s capacity for leadership;

· the candidate’s potential to have a near-term impact on an environmental problem;

· the candidate’s ability to influence/organize others; and

· any other characteristics which make this candidate stand out for you in terms of his/her leadership, scientific or technical abilities or field of study.

It is most helpful if you focus on your personal experience with the candidate rather than setting forth the 
candidate’s general characteristics.  If you have any questions, please call Switzer Foundation staff at (207) 338-5654.  Thank you.

