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SWITZER LEADERSHIP GRANT PROGRAM

FINAL REPORT FORM

A final report is due one year after the disbursement of your grant.  We rely on your candid responses to assist us in program planning.  Please give us your honest appraisal of both the short-term results and the longer-term potential of the project for which funds were granted.  Please thoroughly respond to the questions on this sheet and attach an itemized list of expenses, copies or links to press coverage, publicity or reports generated by the project and any additional materials you would like to provide.  Feel free to attach additional sheets to provide further information, if necessary.  If you have any questions, please don’t hesitate to contact Erin Lloyd, Program Director, at (207) 338-5654 or erin@switzernetwork.org.   

Name of Organization__________________________________________________________________

Contact Person and Title_____________________________________________ Phone______________

Name of Switzer Fellow_________________________________________________________________

Date Awarded_______________________________   Amount Granted__________________________

Purpose of Grant: _____________________________________________________________________

Date Report Submitted:_________________________________________________________________
PLEASE ANSWER THE FOLLOWING QUESTIONS

1.
What were the original goals for this project?  To what extent were they met or achieved?  Were unexpected obstacles encountered, or were there any unanticipated positive outcomes?  Did you have to adjust your expectations or schedule?

2.
What professional development, mentoring or training opportunities were provided for the Switzer Fellow and how did these help to meet the fellow’s professional goals?

3.
How did the Switzer Fellow contribute to increasing the technical, scientific or organizational capacity of your organization?

4.
Describe the environmental outcomes/results of the project, including any that are quantifiable.

5.
Was there any media or press coverage?  Please share selected press stories, or send links to online press.  If you worked with the media at all during this project, what can you share about your media experience that would be helpful to other fellows?

6.
Describe lessons learned that should be shared with colleagues undertaking similar efforts.

7.
How were the grant funds spent? Did this project leverage other resources or expertise for the organization (financial or other)?  Did you meet the original funding goals for this project?  Please attach an itemized expense sheet comparing expenses with your original budget, and indicating specifically how Switzer Foundation funds were expended.  (See budget guidelines posted on the foundation’s website.)
8.
Please provide us with a three-paragraph summary of grant outcomes that we can use in profiling grant results on our website.  Include:  A summary of the project goals and its impact, describe briefly what you did and the key leadership capacities utilized, describe key results and outcomes. Include a photo if possible.
This report should be e-mailed to Erin Lloyd, Program Director - erin@switzernetwork.org.  Thank you.
