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SWITZER NETWORK INNOVATION GRANTS PROGRAM

FINAL REPORT FORM 
A final report is due one year after the disbursement of your grant.  We rely on your candid responses to assist us in program planning.  Please give us your honest appraisal of both the short-term results and the longer-term potential of the project for which funds were granted.  Please thoroughly respond to the questions on this sheet and attach an itemized list of expenses, copies of publicity/brochures generated by the project and any additional materials you would like to provide.  Feel free to attach additional sheets to provide further information, if necessary.  If you have any questions, please don’t hesitate to contact Erin Lloyd, Program Director, at (207) 338-5654 or erin@switzernetwork.org.   
Grantee Organization __________________________________________________________________

Name of Project_______________________________________________ ________________________
Contact Person and Title________________________________________ Phone___________________
Names of Switzer Fellows________________________________________________________________
Date Awarded___________________________________   Amount Granted______________________
Purpose of Grant: ______________________________________________________________________
_____________________________________________________________________________________
Date Report Submitted:_________________________________________________________________
PLEASE ANSWER THE FOLLOWING QUESTIONS
1.
Describe the activity supported with the grant funds.  To what extent were the original goals met?  Did you have to adjust your expectations or schedule?

2.
Describe the environmental outcomes/results of the project, including any that are quantifiable.  How did the project contribute to and advance the issue at hand?  Describe any policy changes achieved, models developed for broader applicability, or other advancements or benefits related to the issue.

3.
Did the collaboration among Fellows work as planned in terms of expected roles, amount of time dedicated to the project, delegation of responsibilities, etc.? How did the collaboration contribute to the final results? 
4.
How were the grant funds spent?  Did this project leverage other resources or expertise for your organization (financial or other)?  Did you meet your original funding goals for this project?  Please attach an itemized expense sheet comparing expenses with your original budget, and indicating specifically how Switzer funds were expended.  (See budget guidelines posted on Switzer website.)
5.
Describe lessons learned that should be shared with colleagues undertaking similar efforts.  Did you encounter any unexpected obstacles during the course of the project?  Were there any issues of collaboration or group work that arose?

6.
What publicity or media coverage was achieved by this project?  (Please attach copies.)

7.
Please write a three-five paragraph summary of the outcomes of your grant for publishing on the Switzer website.  Include:  A summary of the project goals and its impact; describe briefly what you did and the key leadership capacities utilized, describe key results and outcomes, include how Fellow input shaped the work, and what feedback or action from the Switzer Network is invited (if any) at this stage.

This report should be returned to Erin Lloyd, Program Director - erin@switzernetwork.org.  Thank you.
