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T

he Robert and Patricia Switzer
Foundation was formed in
1985 in Cleveland, Ohio. Its
core giving program is the Switzer
Environmental Fellowship program,
which assists talented graduate
student scholars who are dedicated
to environmental problem solving.
Beyond the Fellowship program,
the Foundation offers a variety of
professional and leadership
development resources to Fellows
throughout their careers. These
resources include the Switzer
Leadership Grant Program, Switzer
Network Innovation Grants, the
Professional Development Fund,
and annual trainings, workshops
and networking opportunities. The
Foundation intends its grantmaking
to be instrumental in creating a
cadre of highly motivated, highly
trained and committed individuals
who will be the environmental
leaders of tomorrow. All grant
programs are administered through
the Foundation’s office in Belfast,
Maine.

T

his year is the Switzer Foundation's 30th anniversary! We
are proud to be associated with the more than 570 environmental leaders who are Switzer Fellows, and infinitely
grateful to the vast network of colleagues, family, interviewers,
mentors, and partners who make up our broader Switzer community. We are looking forward to a year of celebrating the
work we do together and reaffirming our commitment to investing in the individual potential of our Fellows.
Looking back at the year just completed, we can’t help but focus on climate change.
December’s international climate negotiations resulted in what is being called the
“Paris Agreement”, with 196 countries committed to work together to limit global
warming to no more than 2 degrees Celsius above pre-industrial levels, with a stretch
goal of keeping below 1.5 degrees C. It also calls for stopping the rise of greenhouse
gas emissions as soon as possible. It is an incredible step forward in the recognition of
the climate crisis and a beginning of global efforts to address it, and yet not remotely
enough to halt significant warming in the near term future. Though the goal itself
doesn’t change the world, it can keep us focused and motivated. 1.5C is a sufficiently
significant goal that it can rule out many false and partial solutions. For the Switzer
Foundation, which committed to divesting from fossil fuels in 2014, one exciting
announcement during the negotiation was the news that more than 500 institutions
have now pledged to divest more than $3.4 trillion, representing enormous momentum
for the divestment movement over a very short time.
We are pleased to report that 12 Switzer Fellows participated in the Paris climate
negotiations. Fellows led civil society workshops, advocated inside the formal UN
negotiations, advised country delegations, built momentum for climate solutions in the
private sector, and worked on everything from climate finance and climate justice to
clean cook stoves and climate art, demonstrating leadership around a range of issues
at a critical moment for global climate commitments.
We look forward to celebrating our 30th year supporting environmental leaders
with you this year, and look forward to seeing you as interviewers, mentors, colleagues,
and, most importantly friends, now and in the decades to come.

From the Switzer Family – Jessica Switzer Green, Trustee
OUR VISION
By 2026, Switzer Fellows
will be recognized leaders
driving positive
environmental change
for the benefit of
natural and human
communities.

I

t’s hard to believe it has been 30 years since my great uncle
and aunt, Robert and Patricia Switzer, set aside an endowment to fund a legacy of leadership. My relatives’ foresight
and generosity set the stage for a thriving network that will be
nearly 600 Fellows strong this year. They chose to invest in people who are improving the health of our fine earth through
research, activism, academic scholarship, non-profit and government leadership, and private sector innovation.
My uncle, Mark Switzer, recruited me while serving as Board Chair, and his unpretentious and practical voice still echoes in my mind at every Board meeting. Serving
as a Trustee, I have had the pleasure of re-connecting with family members, and it is
our hope that Switzer family members will be involved for generations to come. We are
a bigger, more connected family now because of the Switzer Network, with Fellows
whose practical and humble approach to leadership we celebrate.

A vibrant community of environmental leaders • www.switzernetwork.org

Over 570 Switzer Fellows living
and working across the country
and internationally

Mark Elbroch (2011)

$7,350,500 in Fellowships
$6,420,000 in Leadership Grants
$91,405 in Professional

2015 Highlights:
Divestment Process: An Update
The Switzer Foundation Board and staff have been proud to take to heart and to action
the severity of climate change and the profound need to take every step and action
possible to reduce, mitigate and adapt to its impacts. In September 2013 the Switzer
Foundation pledged to join Divest-Invest, a coalition of Foundations and endowments committed to divesting from fossil fuels. We are now just a few short months
shy of completing that transition and will be able to celebrate our 30th anniversary in
spring 2016 as a fossil fuel-free foundation. Through the able advice and counsel of
our investment advisers, Federal Street Advisors, we have been able to make this a
smooth transition. We look forward to investing in the green and clean economy of
the future. We are all proud to be part of this vanguard while our Fellows are active
in a range of climate change and clean energy actions ranging from participation at
the recent COP21 summit in Paris, to energy innovations, climate adaptation and
community leadership.
Related articles:
Switzer Fellow climate champions at COP21 (on our News page)
Switzer Fellows’ work on climate and energy (see our Issues page)

Sarah
Lupberger
(2014)
moderating
panel at
COP21

Development Grants

$291,500 in Collaborative and
Network Innovation Grants

Robert Long (2003)

$181,500 in Leadership and Network Innovation Grants Awarded
In Fiscal Year 2015, the Switzer Foundation awarded six Leadership Grants for a total of $170,000. These grants were made
to organizations working with Switzer Fellows to create a position or lead an initiative in their field of expertise. These
grants included:
■

$20,000 to the Association of State Wetland Managers,
in Windham, Maine, to continue support for a new
position for Brenda Zollitsch as Policy Analyst;

■

$25,000 to the
California Institute
for Rural Studies in
Davis, California, to
create a new staff
position for Ildi
Carlisle-Cummins
(at right) as Director
of the Cal Ag Roots
Project;

■

$40,000 to the California Wildlife Foundation for Amber
Pairis to develop, launch and lead the San Diego Climate
Science Alliance;

■

$15,000 to Oikonos Ecosystem Knowledge to support
Ryan Carle’s move to a new position of Conservation and
Training Development Manager overseeing the
organization’s seabird conservation work in Chile;

■

$55,000 (in two grants)
to Amazon Watch to hire
Dr. Tracey Osborne (at right)
to lead the Climate Alliance
Mapping Project;

■

$15,000 to Sierra Watch to support a second year of
Isaac Silverman’s position as Staff Attorney.

In addition, the Foundation awarded an $11,500 Network
Innovation Grant to the Council for Watershed Health
(Los Angeles, CA) for Fellows Mike Antos and Carolina
Balazs to lead a project addressing environmental justice
and water management in California.

2015 Highlights:
Switzer Fellows in Action
Our Fellows are increasingly recognized
as top leaders on critical environmental
issues. (Our News page offers links and
brief highlights of their work.) In 2015, our
Fellows made national or international
press 130 times, presented at high level
meetings and conferences, and served in
leadership positions in the NGO, government, academic and private sectors. A
few highlights from the year include:
■

Doreen Stabinsky, Professor at
College of the Atlantic was quoted in
the Inter Press Service News Agency
on the role of climate change in the
Syrian conflict.

■

Sarah Reed, Associate Conservation
Scientist at the Wildlife Conservation
Society, was elected to the Board of
Governors of the Society for
Conservation Biology.

■

Sharon Smith, Campaign Manager
for Union of Concerned Scientists, coauthored UCS’s Palm Oil Scorecard
for 2015, which found that many of
America's biggest brands are still using
palm oil that contributes to deforestation and peatland destruction.

Focus on Professional Development and Networking
As an organization with a primary program that supports graduate students, we
continually look at ways in which we can stay relevant for Fellows throughout
their careers and how we can best be effective at helping Fellows develop their
leadership skills so they are well equipped to make change. We do this by offering critical leadership skills trainings, through Fellow-to-Fellow mentoring and
coaching, and opportunities for convening with each other and invited colleagues for shared learning and networking.
■

At our first-ever spring retreat training in Washington, DC, in March 2015, we
worked with colleagues at COMPASS to offer a two-day Policy Communications
workshop with 2014 Fellows and DC-based alumni. This workshop took
Fellows through development of clear and concise messages about their work,
introduced them to the policy process and the world of legislative leaders and
their staff, and culminated in one-on-one meetings between each Fellow and
legislative staff on Capitol Hill or key agency personnel.

DC training participants, March 2015
■

■

Thu Quach, Research Scientist at the
Cancer Prevention Institute of
California, was featured in The New
York Times for her research on nail
salon workers’ health.

■

Ayana Johnson, Executive Director
of the Waitt Institute, co-authored
a New York Times op-ed on saving
the Caribbean's coral reefs in the face
of climate change.

■

Fall retreat participants, September 2015
■

Throughout the year, we offered a full array of remote networking opportunities
for Fellows in the form of regularly scheduled networking calls. These calls focus
on Fellow affinity group topics (e.g., Fellows in conservation biology, public
health, engineering), and on more specific topics of interest (e.g., fracking).
We also hold regular calls for Fellows in various geographic regions to offer
them a chance to connect
with others in their locality.
Our convenings have expanded Fellows’ networks of
professional and personal
contacts, and have led to
fruitful collaborations, including Network Innovation
Grant ideas and proposals.
Fellows at Ecological Society of America conference

■

In September, 2015, we partnered with the Environmental Grantmakers
Association to offer admission for five Switzer Fellows at EGA’s annual fall retreat.
This retreat is the primary convening of environmental grantmakers around the
country, and our Fellows were able to take part in topical discussions, as well as
network with funders and learn about how environmental philanthropy works.

Heather Coleman, Climate Change
Manager for Oxfam America, received
Yale Forestry School’s first "Prospect
Street Award" for her work with climate change as a human rights issue.

• Asa Bradman, Associate Director of
UC Berkeley’s Center for Children’s
Environmental Health Research, was
featured in the New York Times for his
research on how eating organic food
lowers pesticide levels in children.
• David Kramer, Senior Manager at
EcoLogic Development Fund, spoke
on a panel at Harvard Kennedy School
with Mexican President Felipe
Calderon on sustainability innovation.

At our 2015 fall retreats, we partnered again
with Rockwood Leadership Institute to offer
new Fellows and alumni a one-day intensive
Transformative Leadership training. This training
focused on personal leadership characteristics,
self-awareness, ability to bridge differences, and
interpersonal communication as fundamental
leadership skills.

In Memoriam—
Rafe Sagarin,
a leader and friend
Last June bore the tragic news of
Fellow Rafe Sagarin’s death in a
bicycle accident in Tucson, Arizona.
Rafe was on his way to University
of Arizona’s Biosphere 2 where he
was leading an effort to revitalize
the marine ecosystem display and
research components there. We still
feel Rafe’s loss deeply, knowing
how adept, committed, creative and
loving he was to his family, and to
his personal and professional
communities. He was always the
one willing to push through the
boundaries, whether in our social,
political or scientific structures.
He led with his belief in what is
possible to make the world a better
place. We will honor him always as
an exemplar of the kind of
collaborative and cross-issue
leadership we hold dear. We miss
him greatly. (See Lissa Widoff’s
blog post honoring Rafe.)

Staff News
Last winter, after 15 years serving the Foundation as Executive Director, Lissa Widoff
was given a three-month sabbatical for rest and reflection. Lissa’s absence, coupled
with efficient and collaborative operations in place at the office, gave all staff a
chance to step up to new responsibilities and autonomy. Lissa returned with new
insights about integrating work, family and the creative pursuits of our lives. Taking
a fresh look at staff organization, Erin Lloyd was promoted to Program Director last
spring and Lissa reduced her hours slightly. The staff team continues to work
together smoothly and thrives on the engagement of our Fellows.

Switzer Trustees
In May, 2015, we welcomed Joseph Aldy to the
Foundation’s board. Joe is a 2003 Fellow, and Associate
Professor of Public Policy at Harvard Kennedy School
where he focuses on climate change and energy policy.
He is also a Visiting Fellow at Resources for the Future,
a Faculty Research Fellow at the National Bureau of
Economic Research, and a Senior Adviser at the Center
for Strategic and International Studies. In 2009-2010,
Joe served as Special Assistant to President Obama for
Energy and Environment at the White House. His direct
policy experience and his academic role allow him unique clarity on the relationship
between environmental science and governance, resulting in thoughtful advice on
how our Fellows can make useful policy interventions and build politically meaningful environmental careers.

Our Programs
Switzer Environmental Fellowship Program
The core program of the Foundation. Twenty Fellowships are awarded annually, in
the amount of $15,000 each, to top graduate student leaders in New England and
California. www.switzernetwork.org/become-fellow
For profiles of the 2015 Fellows:
www.switzernetwork.org/become-fellow/2015-switzer-fellows

Switzer Leadership Grant Program
Grants of up to $40,000 are awarded to organizations that are able to offer a professional leadership position for a Fellow.
www.switzernetwork.org/grant-programs/leadership-grants

Switzer Network Innovation Grants
Through this program, two or more Switzer Fellows work together, and with their
personal networks of colleagues and organizations, to address an urgent environmental problem.
www.switzernetwork.org/grant-programs/network-innovation-grants

Professional Development Fund
Grants of up to $500 for Fellows to attend trainings, conferences, or other important
professional development opportunities.
www.switzernetwork.org/grant-programs/professional-development-grants

Network and Leadership Development
Over 570 Switzer Fellows comprise our growing network of leaders committed to
innovation in environmental improvement. Through its programmatic offerings, the
Switzer Foundation supports their professional development with critical leadership
skills trainings and networking opportunities.
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Robert and Patricia Switzer Foundation 2015 Annual Financial Report
(FISCAL YEAR ENDING JUNE 30, 2015)

The following financial data is
based on audited financial
statements

OUR VALUES
Belief in Individuals
Environmental Stewardship
Sustainability and
Systems Thinking
Interdisciplinary and
Innovative Problem-solving
Maximizing Impact
Accountability and Results

SWITZER
FOUNDATION
MISSION
The Robert and Patricia Switzer
Foundation identifies and nurtures
environmental leaders who have the
ability and determination to make a
significant impact, and supports
initiatives that will have direct and
measurable results to improve
environmental quality. The Foundation
accomplishes this by awarding academic
fellowships and project grants,
sponsoring professional development
activities, and fostering a growing
network of Switzer Fellows,
environmental practitioners and
organizations.

FINANCIAL STATEMENT
Assets (at market value)
Common Stocks
Fixed Income & Alternatives
Liquidity
Other Assets (equipment)
Total Assets
Liabilities and Equity
Liabilities
Equity (unrestricted net assets)
Total Liabilities and Net Assets

FY 2014

FY 2015

$ 12,141,835
7,150,758
158,980
35,511
$ 19,487,084

$ 11,488,741
6,610,165
240,734
2,949
$ 18,342,589

$

$

195,416
19,291,668
$ 18,075,781

190,633
18,151,956
$ 19,487,084

STATEMENT OF REVENUE AND DISBURSEMENT
Income From Investments
Interest Income
Dividends
Capital gains distribution
Realized Gain/Loss
Other income
Total Operating Revenues
Disbursements From Income
Grants Paid
Investment management expenses
Operating and Admin Expenses *
Total Expenses
* includes excise tax expense

TRUSTEES FOR FISCAL YEAR 2015:
Jennifer Sokolove (Chair)
Margaret Rubega
Jessica Switzer
Carol Tucker
Elise Switzer
Bruce Kahn
Adrienne Alvord

STAFF
Lissa S. Widoff, Executive Director
Erin Lloyd, Program Director
Don Brackett, Administrative Officer
Lauren Hertel, Communications
Manager

$

$

$

84
373,630
90,341
331,879
2,289
798,223

470,434
88,500
474,851
$ 1,033,785

$

$

$

$

93
98,969
0
645,603
151
744,816

519,334
89,614
474,312
1,083,260

Mailing Address:
P.O. Box 293 • Belfast, ME 04915
Telephone: (207) 338-5654
Fax: (207) 338-5655
E-Mail: info@switzernetwork.org
Website: www.switzernetwork.org
Follow us on social media:
Subscribe for website updates via RSS or
e-mail: feeds.feedburner.com/
SwitzerFoundation
Like us on Facebook:
www.facebook.com/SwitzerFoundation
Follow us on Twitter:
www.twitter.com/switzernetwork
Become a member of our LinkedIn Group:
http://linkd.in/switzernetwork

A vibrant community of environmental leaders • www.switzernetwork.org

