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Switzer Foundation
From the Board Chair, Jennifer Sokolove

T

he Robert and Patricia Switzer
Foundation was formed in
1985 in Cleveland, Ohio. Its
core giving program is the Switzer
Environmental Fellowship program,
which supports talented graduate
students who are dedicated to
environmental problem solving.
Beyond the Fellowship program,
the Foundation offers a variety of
professional and leadership
development resources to Fellows
throughout their careers. These
resources include the Switzer
Leadership Grant Program, Switzer
Network Innovation Grants, the
Professional Development Fund,
and annual trainings, workshops
and networking opportunities. The
Foundation intends its grantmaking
to be instrumental in creating a
cadre of highly motivated, trained,
and committed individuals who will
be the environmental leaders of
tomorrow. All grant programs are
administered through the
Foundation’s office in Belfast,
Maine.

W

hat a year. I write this in my warm kitchen, looking out
over a chilly morning. Winter is here, and the solstice
approaches—the time when darkness is at its deepest
point of the year. May you all come through the darkness with
warmth, light, love, and laughter this winter season.
Rest well, and nourish yourselves. I expect we will need all of
our courage and creativity in 2017. In recent weeks, I have heard
versions of “perhaps we are here for just such a time as this.” Recognizing the moments
when we are needed, and being ready to step up, is a critical part of environmental leadership. At the Switzer Foundation, we have, in fact, been preparing for this time by investing in each other and learning how to communicate, collaborate, and innovate together.
Inside the Foundation, the board and staff are working hard to recalibrate our strategies to keep working for positive change amidst a very challenging new set of circumstances. Our 30th anniversary events last year catalyzed many new connections in our
network, and we are exploring a number of ways to deepen and expand those links.
We believe this moment requires extraordinary alignment across differences of expertise and experience, and the unity of purpose we see across the nearly 600 Fellows in
our network is our most profound strength.
This is my last letter as board chair, and I want to say how tremendously proud I have
been to work with the Switzer team, and to have the honor of representing you and your
work. My Switzer fellowship supported my activist instincts in a moment when it would
have been easy to make more conventional professional choices, and the fact that the
Switzer Foundation chose to believe in me as a person gave me that extra boost of confidence that has helped to push me to stretch myself ever since. I believe this kind of
faith in one another is precisely what we need now. Two of the synonyms for fellowship
are camaraderie and solidarity, and that is just what the Switzer network has offered me
over the years. I am deeply grateful to be a Fellow, in this community, in this moment.
Onward!
Jen

From the Executive Director, Lissa Widoff

T

he past year was full of reflection, celebration and gratitude as we honored the Switzer Foundation’s
30th anniversary and the maturing of our Fellows Network. The founders’ vision to support environmental leaders committed to solving problems through science, policy, innovation, communication
and creativity is enhanced by the caring hearts of Fellows working on global and local issues.
As we welcomed our 30th class of Fellows, we elevated our collective awareness and capacity to lead not
only towards environmental improvement, but for greater equity, diversity and justice in our programs.
A framework built on equity will ensure that our environmental solutions are fair and just for all. Our initial
efforts to bring this focus to our fall Retreats will follow with new initiatives and explorations in the coming year. We and many of
our colleagues recognize that the time is now, if not overdue, to bring issues of diversity, equity and inclusion to the fore.
The recent election results drove home the importance of working across difference. Our Fellows are already positioned in a
great diversity of sectors, regions, roles and expertise areas and are contributing where they live and work. They are advocating for
clean air and water, access to the outdoors, participatory democracy in our environmental policy system and through their own
academic and organizational roles, preparing the next generation of leaders to be part of this broadening movement. We must continue to invest in ourselves as leaders, in each other as a community, and in the new partnerships that make real intersections
between the environment and the pressing social issues of our time. Thank you for your part in finding wholeness in a fractured
world. May our work continue together in the coming year and beyond. We need each other, now more than ever.
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With nearly 600 Switzer Fellows
across the country and around the
world, we have awarded:
Over $7,650,500 in Fellowships

$6,475,000 in Leadership Grants

$104,148 in Professional
Development Grants

$334,588 in Collaborative and
Network Innovation Grants

2016 Highlights:
30th anniversary brings Fellows together
Over 270 Fellows and many colleagues
attended events around the country
throughout 2016 to celebrate the 30th
anniversary of the Switzer Foundation and
the work of its Fellows. Celebratory events
were held in California (Nevada City, Los
Angeles, San Francisco); Washington, DC;
New York; and Boston. We were thrilled to
host renowned author and environmental
champion Terry Tempest Williams as a
keynote speaker at our Boston event. These
events were primarily celebratory, but also
provided important networking opportunities for our Fellows as they developed new
ideas and collaborations across sectors and
boundaries. Please visit our website and
view the photo galleries for these events!

Terry Tempest Williams
and Lissa Widoff in Boston

Core Leadership Skills: Reflecting on the role of power
and privilege
The Foundation and its Fellows are committed to the idea that working across difference and being aware of the role of power and privilege in our lives and work are core
leadership competencies. At our fall retreats, all new Fellows and participating alumni
took part in a leadership workshop from Rockwood Leadership Institute that offered
participants the chance to view their leadership trajectory through the lens of power
and privilege. These trainings challenged our biases and assumptions about our experiences and how we bring our full selves to do the environmental work we care about.
We know that for environmental outcomes to be fair, just and equitable we must analyze the systems of privilege that created the inequities we are trying to undo. This
deeper work has been revealing, and challenging, but Fellows are leaders willing to
face the discomfort of this reflection and work together to build a stronger future.

Divestment Completed

Switzer Fellows take their messages to Capitol Hill

As of May 2016, the Switzer Foundation
fully (99.98%) divested from the top 200
fossil fuel companies named in the
Carbon Underground 200—the public
listing of the top 200 companies whose
revenues are based on fossil fuel extraction and development. Beginning in
September 2014, the Switzer Foundation
joined dozens of other funders to lead
this charge. Divest-Invest Philanthropy
now includes over 140 Foundations and
endowments representing $12 billion in
assets. The future challenge that remains
for us is the investment side of the commitment. How do we invest in a clean
energy future? How do we sustain returns
to maintain our programs? Many Switzer
Fellows are at the forefront of innovation
and networks to support this shift, and
we look forward to new partnerships
and shared learning with them as we
plant seeds for a cleaner future.

Our spring retreat workshop, which focuses on communicating with policy makers,
is now a regular highlight for new Fellows and alumni each year. Working with our
partners at COMPASS, Fellows gather in Washington, DC, for a workshop on honing
their message so they can relay highly complex, technical and critical information to
a lay audience – in this case, policymakers. Participants meet with legislative and
agency staff on Capitol Hill to offer their expertise on pending policy discussions and
to learn about how federal policy works and where their work fits in. Several Fellows
have contributed directly to ongoing federal policy discussions on topics of fisheries
management, government agency response to wildlife disease outbreaks, and development of a wildlife corridors bill.
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OUR VISION
By 2026, Switzer Fellows
will be recognized leaders
driving positive
environmental change for
the benefit of natural and
human communities.

$99,000 in Leadership and
Network Innovation
Grants Awarded
In Fiscal Year 2016, the Switzer
Foundation awarded two Leadership
Grants for a total of $55,000. These
grants were made to organizations
working with Switzer Fellows to create
a position or lead an initiative in their
field of expertise. These grants included:
■

■

$15,000 to the California Institute for
Rural Studies in Davis, California, for
continued support of Ildi CarlisleCummins as Director of the Cal Ag
Roots Project; and
$40,000 to Audubon South Carolina
to create a new staff position for
Heather Hulton VanTassel as its first
Manager of Sustainable Solutions.

Switzer Fellows in Action
■

Jason Grumet’s Bipartisan Policy
Center (in Washington, D.C.) was
named one of the 50 most influential think tanks in the U.S.

■

Dr. Jennifer O’Leary, Marine
Conservation Biologist at Scripps
Institution of Oceanography and
California Polytechnic State
University, was awarded a Pew
Fellowship in Marine Conservation.

■

■

■

Joe Hoyt’s research on white nose
syndrome in bats received international attention, featured by the
BBC and other news outlets. Joe is
involved in a working group that is
informing proposed federal policy
on wildlife disease mitigation and
prevention.
Marissa McMahan provided scientific support to New England policymakers on Capitol Hill as they
discuss fisheries management policy regarding the expansion of black
sea bass into New England waters.
Amanda Beal was profiled in the
Portland Press Herald (Maine) as
the new President and CEO of
Maine Farmland Trust.

■

Yesenia Gallardo’s company, Poda
Foods, Inc., was the winner of Pitch
Oregon, a competition awarding
cash prizes to the best
entrepreneurial ideas in Oregon.
Poda Foods supplies edible cricket
powder as a cheap and sustainable
source of protein.

■

Sue Minter won Vermont’s
Democratic gubernatorial primary
by wide margins.

■

Dave Wiley was part of an
international team that discovered
shipping noise impairs whales’
ability to forage.

■

Kimberley Miner and Keith Parker
were both featured in local TV news
in Maine and California, respectively,
about their work (on climate
adaptation, and the lamprey fishery
in the Klamath River).

See our News page for comprehensive coverage and highlights of our Fellows’ work.

In addition, the Foundation awarded
two Network Innovation Grants totaling
$44,000 as follows:
■

$40,000 to SkyTruth to work with
Fellows Evan Hansen and Lara
Cushing to analyze the increased footprint of fracking in West Virginia, documenting chemical risks and
exposures to at-risk communities; and

■

$4,000 to the North American
Association for Environmental
Education as a planning grant for
Fellows Christy Merrick and Nicole
Ardoin to define parameters for a
larger project that will document the
impacts of early childhood environmental education on student achievement and environmental outcomes.

Staff News
In September, our administrative
officer, Don Brackett, was promoted to
Administrative Director, a title which
more accurately reflects his
responsibilities and skills.

Lauren Hertel, our Communications
Manager, welcomed two more
additions to her family—twins Natalie
and Theodore Sebastian, born
September 22, 2016.
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Robert and Patricia Switzer Foundation 2016 Annual Financial Report
(FISCAL YEAR ENDING JUNE 30, 2016)

The following financial data is
based on audited financial
statements

OUR VALUES
Belief in Individuals
Environmental Stewardship
Sustainability and Systems
Thinking

FINANCIAL STATEMENT
Assets (at market value)
Common Stocks
Fixed Income & Alternatives
Liquidity
Other Assets (equipment)
Total Assets
Liabilities and Equity
Liabilities
Equity (unrestricted net assets)
Total Liabilities and Net Assets

Accountability and Results

SWITZER
FOUNDATION
MISSION

Disbursements From Income
Grants Paid
Investment management expenses
Operating and Admin Expenses *
Total Expenses
* includes excise tax expense

Maximizing Impact

The Robert and Patricia Switzer
Foundation identifies and nurtures
environmental leaders who have the
ability and determination to make a
significant impact, and supports
initiatives that will have direct and
measurable results to improve
environmental quality. The Foundation
accomplishes this by awarding academic
fellowships and project grants,
sponsoring professional development
activities, and fostering a growing
network of Switzer Fellows,
environmental practitioners and
organizations.

FY 2016

$ 11,488,741
6,610,165
240,734
2,949
$ 18,342,589

$ 10,533,985
6,300,092
249,712
2,949
$ 17,091,005

$

$

190,633
18,151,956
$ 19,487,084

153,894
16,937,111
$ 17,091,005

STATEMENT OF REVENUE AND DISBURSEMENT
Income From Investments
Interest Income
Dividends
Capital gains distribution
Realized Gain/Loss
Other income
Total Operating Revenues

Interdisciplinary and Innovative
Problem-solving

FY 2015

TRUSTEES FOR FISCAL YEAR 2016:
Jennifer Sokolove (Chair)
Adrienne Alvord
Bruce Kahn
Margaret Rubega
Elise Switzer
Jessica Switzer
Carol Tucker.

STAFF
Lissa Widoff, Executive Director
Erin Lloyd, Program Director
Don Brackett, Administrative Director
Lauren Hertel, Communications
Manager

$

87
98,969
0
645,603
151
744,816

$

519,334
89,614
474,312
$ 1,083,260

$

$

$

$

$

93
193,877
0
686,300
1,211
881,475

418,170
111,779
533,509
1,063,458

Mailing Address:
P.O. Box 293 • Belfast, ME 04915
Telephone: (207) 338-5654
E-Mail: info@switzernetwork.org
Website: www.switzernetwork.org
Follow us on social media:
Subscribe for website updates via RSS or
e-mail: feeds.feedburner.com/
SwitzerFoundation
Like us on Facebook:
www.facebook.com/SwitzerFoundation
Follow us on Twitter:
www.twitter.com/switzernetwork
Become a member of our LinkedIn Group:
http://linkd.in/switzernetwork
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